LANGTON
GREEN

Village

Minutes of the LGVS AGM 8 December 2025
Held at 7:15pm in the Langton Green Village Hall [Palmer Room]

The scope of the AGM and Agenda were shared in advance to members

via email - included in the Appendix, as well as the financial summary.

Minutes:

- AGM was quorate with 27 people in attendance at 19:15.
- James Bowdidge (JB) opened the meeting with the Chairman’s report,
summarising:
- Thank you to everyone who has supported the Village Society,
including efforts to set up the Pavilion Hub. Notable thanks to
Emma Howden (EH). We have filed accounts for the Community
Interest Company and now in the process of closing this, wishing
Natalina & Ryan best of success.
- It is increasingly difficult to run the LGVS, with dwindling support
including Committee members.
- James noted his intention to step down as Chairman in 2026,
whilst pledging his ongoing support. James asked for the AGM to

consider stepping forward to support and/or join the Committee.



lain Combe (IC) raised a question regarding the Constitution - noting
two versions on the website. Lawrence Dollimore (LD) to investigate.
The subject of the Cycle path through Langton Green was raised by
several in attendance - concerns regarding lack of engagement. JB
agreed to write to the Borough Council, including Matthew Sankey and
Jayne Sharratt.
Ed Langridge (EL) commented that LGVS used to review all planning
applications in the village. Dave Whittaker (DW) and JB responded that
the Committee had made an intentional decision to no longer do this,
due to conflicting opinions. This may be something to re-consider in the
next chapter of the LGVS.
IC asked that the minutes are published on the website and shared with
members. DW agreed.
DW talked the AGM through the Financial update provided in the
Appendix. Bank account balance stands at c¢.£33,000 as at 8th
December. JB noted we retain ¢.£15,000 as a buffer for future events
and expenditure, so invited suggestions of good causes to donate
surplus funds to. The Committee would like to review suggestions early
in the new year.

- DW announced he is stepping down from his roles as Treasurer

and Secretary.

Nicci Levy (NL) provided a summary of the 2025 Village Party and the
2024 Village Fete - both resounding success, bringing the village
together. The AGM noted that the 2026 Fete is likely to be Mark
Gamble’s (MG) last as Fete Chair, so the future leadership needs to be
considered.

- LD commented that the Fete is crucial to the village and MG is

key to this, so would like to discuss as a priority in January.

Jeremy Stirling (JS) provided a compelling update on Gatwick

expansion plans and the AGM voted in favour of a £500 donation to



Gatwick Obviously Not [GON]. JB thanked JS for his ongoing
leadership in supporting the campaign against a second runway.

- JB raised the subject of the future of the LGVS and EL made a plea to
not let the organisation fall apart. EL, Neil Barrington-Johnson,
Geraldine & Nick Byrne, lain Combe and Tim Troy stepped forward as
new Committee members to take LGVS forward from January 2026. A
meeting will take place to handover in January.

- It was suggested that the Speldhurst Parish Council and new
Vicar should become members of the LGVS Committee. The

incoming Chair (to be confirmed) will take this forward.

The meeting closed at 20:30.



Appendix:

Scope of this AGM:
- This covers the 2024 Financial Year (January to December 2024) and
highlights from 2024 and 2025.

- It also summarises the current financial position as at 1 December
2025.

Agenda:

1. Welcome from the Chair: James Bowdidge
Treasurer’s Report: Dave Whittaker
Fete 2024 & Party 2025: Fete Committee

The Future of the LGVS: James and open discussion

o 0D

AOB (presubmitted requests for discussion):
a. Update on the Pavilion Hub (lain Combe)
b. Updating the LGVS Constitution (lain Combe)

c. Proposed cycle route (Geraldine & Nick Byrne)



Financial Summary - 2024

RECEIPTS: 2023

£
Events 2,530.79
Village Fete 10,350.64
Members' Subscriptions 1,190.00
Other 9,263.43
Interest
HUB

TOTAL 23,334.86

PAYMENTS:
Events, Village Aesthetics 3,624.19
Village Fete 10,312.73
Donations 2,500.00
Bursary
Capital Expenses 7,484.81
Administration Expenses 1,066.75
Langton Life 1,980.00
HUB

TOTAL 26,968.48
SURPLUS (DEFICIT) (3,633.62)

2023
£
Surplus brought forward from previo 31,066.89

Surplus produced in the current year (3,633.62)

Total surplus carried forward 27,433.27

Cash holdings at 31 December  27,433.27

2024
£

2,565.95
22,500.48
1,702.00
166.00
232.62
8,936.71

36,103.76

1,444.18
11,646.74
2,500.00
250.00

50.73
1,980.00
11,288.00

29,159.65

6,944.11

2024
£
27,433.27

6,944 11

34,377.38

34,377.38



